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101 members  and  

Growing, progressing, adding to, all descriptions of where our chapter                is 

headed.  In the past 5 years efforts to attract community leaders, managers, ven-

dors and all those who support community living. have successfully lead to the 

chapter hitting the 100 membership mark by the end of 2014.  Our chapter pro-

grams are designed to be informative and educational for attendees so that they 

are better informed and can make good decisions in their associations.   

In 2015 the board has committed to producing a quarterly newsletter designed 

to keep chapter members aware of upcoming events and new that affect associa-

tion management.  

We welcome our first time guests to our luncheons and encourage our members 

to continue supporting the chapter’s growth by inviting others that are involved 

in any area of community management to attend.  Chapter Board members and 

Committee members are involved because we believe in the chapter’s value.  It 

is by the continued support and work of our chapter members that will keep this 

organization sustainable and successful.  Hope to see you at our next CAI-AL 

function. 

Informative Meetings 

Our CAI Alabama  Chapter Luncheon Meeting in March was yet anoth-

er Informative event with guest speaker Officer Brian Hale, Crime 

Prevention Specialist at the City of Hoover 

speaking on neighborhood safety 

concerns including neighborhood 

watch programs.  

 

Look for information regarding our 

next CAI-AL Chapter luncheon 

to be held in May and our 

night at the Regions Field to watch the 

Birmingham Barons in  August. 

  

 

CAI Alabama Chapter 

First Time Luncheon 
Guests are free! 

 

CAI—PMPD M-201            

Facilities Management  

Class offered on May 14-15  

at the Embassy Suites  at            

Birmingham/Hoover 

 

Sign up at  

www.CAI-AL.com  

 

Deadline is April 16th. 

CAI Alabama Chapter Mission Statement 

The goal and purpose of the Alabama Chapter of CAI is to provide education and information to community 

association leaders and professionals while also providing the professional members with opportunities to 

market their services and network with other members. 

http://www.mmsend47.com/link.cfm?r=1574525367&sid=69210635&m=9387285&u=cainst&j=26344393&s=http://www.caionline.org?utm_source=MagnetMail&utm_medium=email&utm_term=wgilmore@mckaymanagement.com&utm_content=M2011505AL10wk&utm_campaign=M%2D201%20%2A%20Facil
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Thank you to this month’s newsletter sponsor BB&T Association Services 



CAI-AL LAC  

Update Prepared By:  Andy Turner 
 
The 2015 Alabama Legislative session will be a busy time for the Legislative 
Action Committee as the Legislature plans to pass a bill to regulate homeown-
er associations in Alabama.  The Committee has been active in this process 
by meeting with last year’s bill sponsors Representative Mac McCutcheon and 
Senator Cam Ward.  Dawn Bauman, Senior Vice President of Government 
and Public Affairs for CAI National flew down to join the committee in meeting 
with Representative McCutcheon, and presenting the Uniform Common Inter-
est Ownership Act that has been adopted in other states.   
 
As we head into the Legislative session, the Alabama Homebuilders have pre-
pared a bill that has gained the most traction.  The Committee has reviewed 
the proposed bill along with Dawn Bauman and Michael Hedge in the CAI Na-
tional office.  Our primary objection to the proposed bill is the lien requirement filing that it places on Asso-
ciations.  We have met with the Alabama Homebuilders, and they did not have an objection to making the 
change.  We are currently waiting on a revision that reflects that change.  Assuming the change is made, 
the LAC will most likely support this bill.   
 
The Alabama Real Estate Commission is also putting forth a bill for consideration.  We have not received a 
copy of this bill to date.  Based on what we have been told about the version put forth by the Alabama Real 
Estate Commission, we will be in strong opposition to their bill.   
 
Lastly, everyone received an email from CAI National requesting that you complete the RAP survey.  
Please take a few minutes to complete this survey as it helps us best utilize our network to connect with 
our legislatures at the State and National levels. 

CAI EDUCATION 

THE COMMUNITY ASSOCIATION INDUSTRY'S MOST SUCCESSFUL MANAGERS 

USE CAI'S PROFESSIONAL MANAGEMENT DEVELOPMENT PROGRAM (PMDP) 

TO GAIN A  COMPETITIVE EDGE. 

The course below is coming to your area. Don't miss your opportunity to learn 

from the experts and earn credits toward the credentials that will advance your career. 

M-201: Facilities Management  

 

Date: May 14-15, 2015   

Location: Embassy Suites Hotel, Birmingham/Hoover 

 Register today—click a course link above or call CAI at (888) 224-4321. 

Register ONLINE four weeks ahead and receive a $25 discount! 

View the 2015 PMDP schedule for more courses coming to your area. 

Download the CAI Education catalog and find out more about the full range of educational opportunities available to you. 

 Learn more about designation and certification programs. 
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Be a contributor next 

for a  

community article.   

Contact Sharon at 

Sharon@CAI-AL.com 

Event Sponsorships are 

a great opportunity to   

introduce your business 

to community leaders.  

Event $250 members/

$450 non-member 

Contact Wes Gibson for 

more information at 

wes.gibson@gibsonlands

cape.com 



Exterior Painting Maintenance Tips  

That Pay Big Dividends* 

 

Spring is a great time of year for North American homeowners. 

Milder weather is enticing us outdoors, energy is running high, 

and excitement about the time we’ll spend with family and 

friends on the deck or patio is building. There is perhaps no bet-

ter way to channel this springtime energy and optimism than to 

repair and repaint elements of your home’s exterior that have 

taken a beating during the harsher months of winter. Doing so 

now will free up the wonderfully long days ahead for carefree 

pleasure … and save you money by taking care of small problems 

before they become costly major repairs. 

 

With pencil and pad in hand, tour the exterior of your house and jot down the things that need to be done to recapture the 

original beauty and solid construction of your home sweet home. 

 

CertaPro Painters® of Hoover offers this handy checklist. 

 

• Start with gutters and downspouts – Are they in good shape? Remove leaves and debris, then run a hose on the roof to 

check for proper drainage (away from the house) and to locate leaks that need to be sealed. Make sure that seams are 

sound, paint is not flaking, and gutters and downspouts connect properly and direct water away from the foundation. 

 

• Inspect the siding – Check for mildew that may need to be removed. If the siding is seriously faded or the color is look-

ing dated, consider giving it a fresh new look by having it painted. “Homeowners are often surprised that vinyl and alumi-

num siding can be painted,” says Preston White, owner of CertaPro Painters® of Hoover. “But with careful preparation 

and the right paint applied by a professional, the results can be beautiful and cost far less than new siding.” 

 

• Check wood surfaces (trim, doors, shutters, window sills, door sills, thresholds) – Check for splits and cracks and repaint 

these surfaces to keep moisture from causing further damage. 

 

• Don’t forget the foundation – Check for cracking or deterioration and call in a professional for repairs. “We have excel-

lent materials available to us to repair and renew stucco surfaces,” Preston White notes. 

 

• Rein in landscaping – Trim overgrown foundation plantings that may be contributing to mildew growth or marring 

painted surfaces. 

 

Need more information about maintaining the painted exterior of your home? Your local CertaPro Painters® would be 

happy to help. 

 



7 Helpful Spring Landscape Tips 

 

Ralph Waldo Emerson once said that the “earth laughs in flowers”.  After a long winter of gray skies and bone chilling 

temperatures, I think I would agree.  I welcome spring with its beautiful colors, warmer temperatures, and its lure to get 

outdoors.  Here are a few spring landscape tips to help you enjoy your spring and get ahead of the game. 

When you see the first signs of spring this year, remember these tips to help you enjoy your landscape.  If the earth laughs 

in flowers, then we should join the spirit of the season and respond with a renewed spirit and a smile. 

 

 Now is a good time to break out the landscape equipment from the garage and make sure it has been maintained 

properly.  Make sure that you drain and change the oil in your mowers, string trimmers and rotary tillers.  Be sure 

that all the nuts, bolts and belts are tight and don’t forget to sharpen blades! 

 Lawn aeration in the spring will help improve the health of your lawn. Aerating allows for greater movement of water, 

fertilizer and air. It also increases the speed of mulch decomposition and encourages deep root growth. 

 Weed control is critical in the spring!  Pre-emergent herbicides are available to use in the spring before the germina-

tion of late spring and summer weeds.  

 Prune roses and most other non-spring blooming plants before their new flush begins. Wait to prune plants that 

bloom in the spring until right after they bloom if they need a trim. 

 Early spring is great for preparing annual and perennial flower beds. While it is still too early to plant tender annuals, 

you can get ready by tilling your flower beds and adding rich compost or topsoil. 

 Houseplants can go back outside when daytime temperatures climb back above 50 degrees. It’s a good idea to bring 

plants back in, however, if the nighttime temperature is going to dip much lower than 50 degrees. 

 Once the colder temperatures are behind us it is time to 

power on and run through the irrigation system.  Check to 

make sure your controller is functioning properly, make sure 

the irrigation heads are spraying properly and look for any 

visible signs of leaks.   

       -

article contributed by Erika Jobes, Naturescape Lawncare 

 

 

Welcome to beautiful 

Sofia Katherine Granato  

Granddaughter to Sharon Granato, our  

Chapter’s CED.  Sofia was born on  

January 30, 2015 at 2:39 AM   weighing 8 lbs 7oz.    

Sofia and her parents live in Nashville, Tennessee 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.lopezventurainc.com%2F&ei=66zgVIiEPMi6ggTdrIG4Dw&bvm=bv.85970519,d.cWc&psig=AFQjCNGvePtKgkN2fl5EFIgbgNVXKMwM0g&ust=1424096837258972


Why You Can’t Just Spring into an Association Loan 

By Pat Hillen, PCAM, CMCA, VP Alliance Association Bank, a division of Western Alliance Bank 

 and Josh Ormiston, VP of Association Lending, Western Alliance Bank 

If you are contemplating a capital improvement project, you may be considering taking out a loan.  If this is the case, there 

are some key factors you should consider before getting too far into the lending process. 

The first step will be to determine if the association is allowed to borrow and what actions need to take place in order to be 

able to legally proceed with a loan agreement.  This is the stage where you will want to involve your association’s legal 

counsel who will be familiar with the association’s governing documents as well as the State laws regarding associations.  

In order to close a loan, your attorney will be asked to provide an opinion letter certifying the validity of the transaction, so 

you will want to make sure that your Association is: 

Allowed to enter into a loan agreement 

Allowed to pledge assessment income as security for the loan 

What approvals need to take place in order to execute such a transaction 

Once you have determined that you have the ability to enter into a loan agreement, you will need to determine what means 

will be used to repay the loan.  For smaller loans, an increase to regular monthly assessments may be a feasible way to 

make loan payments.  Another option could be to implement a special assessment wherein each unit owner would pay up 

front or participate in the loan.  In either case board or homeowner approval(s) necessary to implement the desired repay-

ment structure must be considered.  It is not necessary to have the repayment structure implemented prior to applying for 

the loan, but in most cases the repayment structure will have to be approved before closing the loan.  That being said, im-

plementing an increased regular assessment or a special assessment, prior to obtaining a loan, can be a good way to 

demonstrate to a bank that the association has both community support and the ability to repay the loan. 

At this point, you are probably ready to engage a bank.  It is advisable to utilize a bank that specializes or has significant 

experience with Association lending.  When applying for a loan the bank will want to know the type of loan and term being 

sought.  For large lengthy projects there will most likely be the option of entering into a non-revolving line of credit for the 

construction period.  These lines are typically six to twenty-four months, and give the association the option for interest 

only payments during the construction period.   Upon expiration or at the end of construction, the line will be converted to 

a fully amortizing term loan.  A typical term loan will be from five to fifteen years in length.  It is important that the loan 

length not exceed the useful life of the improvements being financed.  Alternatively, if the project is short-term or small in 

size, it may make sense to forego the non-revolving line of credit and enter into a term loan immediately. 

When a bank evaluates a loan request, there are some key metrics that may be used to gauge the credit risk of the associa-

tion.  The following are some factors that a bank may consider during the underwriting process.  It may be possible for 

your community to improve in some of these areas prior to applying for a loan. 

Delinquency - Number of accounts and total amount of delinquencies. Many banks have a maximum rate of 10% for 

number of units aged 60+ days. 

Liquidity – Amount of cash as a percentage of annual assessments and annual debt service. Many banks have a mini-

mum liquidity requirement of 20% of the association’s annual assessments.  

Size – More homes provide a diversified cash flow stream.  

Assessment Increase – Large increases may cause delinquencies to rise.  

Annual Assessments/Market Value – Annual assessments should not be greater than 10% of the unit value.  

Owner Occupancy and Concentration – A high % of investors not living in their respective unit poses more risk.  

Management and Capital Planning – Strong external professional management company with experience in 

managing similar projects is desirable. Also, a professional reserve study that is at least partially funded indicates 

prudent financial planning.  

Ratings of fair to strong in most of the factors above can greatly improve your chances of being approved for a loan. 

All in all, a loan can be a fantastic way for a community to finance a large capital improvement project.  It allows the com-

munity to spread the cost out over a longer period of time which not only decreases the immediate impact to residents, but 

also allows for the costs to be allocated to future residents that will most likely also be gaining benefit from the improve-

ments.  There are many things to consider before entering into such a venture.  Hopefully the steps above will provide you 

a spring board to starting the process. 



 

2015 Chapter Leadership 

BOARD OF DIRECTORS 

 

Jada Hilyer, President(MGR)Associa McKay Management Corp.jhilyer@mckaymanagement.com 

 Lee Mason, President Elect (MGMT) Community Association Management Lee@camga.com 

Fields Greer, Treasurer(BP),The Green Team, Inc.Fields@greenteamcare.com 

Andy Turner, Secretary (MGMT) Spaces Management andy@spacesmanagement.com 

Jeff Boyd At-Large Member  (CAV) Ross Bridge Neighborhood Assoc. jboyd@danielcorp.com 

Sharon Granato, CED - Chapter Executive Director - E-mail: Sharon@cai-al.com phone 205-862-6044 

 

COMMITTEES 

Membership Committee  

Pat Hillen – Chair Alliance Association Bank, phillen@allianceassociationbank.com 

Rene Jones – Co Chair,  Jones Walker Law Firm,  

Program Committee 

Morgan Place, Chair, Associa McKay Management Corp. mplace@mckaymanagement.com  

Jamie Schollian, Associa McKay Management Corp.,jschollian@mckaymanagement.com 

Keith Graham, Community Cleaning and Maintenance, rkgraham33@gmail.com 

Newsletter Committee 

Pat Hillen – Chair, Alliance Association Bank, phillen@allianceassociationbank.com 

Jada Hilyer Co-Chair ,Associa McKay Management Corp.,jhilyer@mckaymanagement.com 

Sponsorship Committee  

Hope Mills – Chair Associa McKay Management Corp hmills@mckaymanagementcom 

Wes Gibson – Co-Chair Gibson Landscape Services LLC wes.gibson@gibsonlandscape.com 

Education Committee, Elbert Boothby  – Chair Boothby Realty Inc. eboothby@boothbyrealty.com 

Alabama Legislative Action Committee (LAC) 

Elbert Boothby, Chair   (MGR) LAC Federal Liaison  Boothby Realty eboothby@boothbyrealty.com 

 Andy Turner (MGMT) CAI AL LAC Chair Spaces Management andy@spacesmanagement.com 

Jeff Boyd (CAVL) Secretary Daniel Corporation jboyd@danielcorp.com 

Steve Casey (BP) Treasurer Jones Walker Law Firm scasey@joneswalker.com                            

Susan Rucks (CAVL) LAC Delegate Deer Valley Homeowners Assoc. srucks72@gmail.com 

John Christopher Batts (BP) LAC Delegate BB&T JBatts@BBandT.com 

 CED 

Sharon Granato, CED 
CAI Alabama Chapter  
5184 Caldwell Mill Road  
Suite 204-236 
Birmingham, AL 35244 
Sharon@cai-al.com  
205-862-6044 

 

Find more information about our chapter at  

www.cai-al.com 



 

To our wonderful sponsors for making this newsletter possible.   

Platinum Sponsor 

Gold Sponsor 

Silver Sponsor 


